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About United Way of Northern Arizona

Serving the Flagstaff community since 1967, United Way of Northern Arizona is more
committed than ever to collaborate with our valued community partners to coordinate
efforts and leverage resources to invest in the power and potential of successful and
resilient youth and families.

This is our community and our future. We are focused and determined to achieve our
shared purpose.

Our Mission

Improving lives by mobilizing communities to create lasting changes in community
conditions.

Executive Summary

This past year has been challenging for us all. We have been grateful for our agencies
for their remarkable resiliency, resourcefulness, and determination to support the most
vulnerable in our community. This year’s application process will look a little different. Our
approach is to streamline the process and reduce time spent on the application, to allow
you to spend more time serving our community.

Our Board of Directors thoughtfully made the decision to move to a two-year funding
cycle. Funding for Year Two will be dependent on agencies’ performance and availability
of funds. We understand many of you have had to shut down, suspend, or scale back
your programming due to COVID-19. You will still be eligible to apply for 2021-2023
funding if your program is open and actively serving the community, on or, before April 1,
2021.

United Way of Northern Arizona (UWNA) is looking forward to the potential of
collaborating with you on this year’s initiative, Step Up for Our Youth and Families
through COVID Relief and Recovery. This campaign continues to invest in the power
and potential of successful, resilient youth ages 0-18, and their families. Our methodology
approach is proactive - engaging youth and families - while building positive outcomes.
We view our youth as resources and active participants in the community. Our focus is
on building and maintaining relationships while convening partnerships for the greater
good for the communities we serve.
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What’s New

The FY2021-2023 funding cycle will direct preference to those community-based
organizations providing critical services to vulnerable children, families, and individuals,
in alignment with our stated focus areas:

v' Early Childhood Development
v" Positive Youth Development
v' Safety and Security — Meeting Basic Needs

This is a 2-year funding cycle; each year, grant awards will be dependent on funds
available and agencies’ performance.

Grant Range

Minimum and Maximum Funding Ranges
e NEW UWNA-funded organizations or programs may apply for funding in the
$2,500 to $5,000 range.
e RETURNING UWNA-funded organizations and programs may apply for
funding in the $5,000 to $50,000 range.

We will allow a maximum of two applications per organization, per region; only active, currently
operating programs (as of April 2021) will be funded.

Causes That Will Not be Funded This Grant Cycle:

= Arts and culture
+ Festivals, concerts, theater programs
* Art programs, including those in elementary, secondary schools (public, private or
charter)
* Individual artists
= Sports teams and recreation
* Youth soccer, baseball, etc.
= Capital campaigns or projects
= Environmental projects or organizations
= Direct religious activities of religious groups or organizations
+ Exception: Those religious organizations or groups providing services to residents
outside of their congregation (Food banks, pantries, soup kitchens, housing the
homeless)
= Scholarships and individuals
» Exception: Tuition for childcare offered to the entire community
= Member only programs and services
* Programs that are restrictive, charging membership fees not generally affordable to
those our vulnerable community members.
» Exception: Organizations serving youth with reasonable fees/dues, e.g., Girl Scouts,
Boy Scouts.

While we believe these causes are important for creating positive social change, they do
not fit within the 2021-2023 funding focus of UWNA'’s Step Up for Our Youth and Families
through COVID Relief and Recovery.
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Eligibility Requirements

To be eligible to apply for a UWNA grant, a program must provide services/activities
that address one or more of the following:
o Early Childhood Development (ages 0-18)
= Kindergarten Readiness
= Early Literacy Supports
o Positive Youth Development (ages 0-18)
= Social-Emotional Well-Being
= Positive, Supportive Relationships
= Youth Leadership Development
o Safety and Security (Basic Needs) (All Ages)
= Safe Shelter
= Food Security
= Childcare
= Transportation for referrals/job related
» Medication Assistance
= General Support for Basic Needs

In addition to addressing one or more of the services/activities above, to be
eligible for UWNA funding, an organization must:

e Be located in and serving residents of APACHE (off-reservation)., COCONINO,
OR NAVAJO COUNTY (off-reservation).

e Have current not-for-profit status (501(c)3), for more than two (2) years.

e File an IRS form 990, including schedule A or 990 EZ, or can document the
circumstances under which the 990 filing is waived

e Be incorporated or chartered under appropriate local, state, or federal statutes

e Abide by federal and state laws regarding non-discrimination and anti-terrorism.

e Have an active, preferably locally based, volunteer board or elected body that
meets regularly, makes policy decisions, and holds election of officers.

e Have an administrative structure with defined lines of responsibility, a mission
statement, and bylaws

e Submit a current annual audit ($500,000 or above), financial review ($200,000 -
$499,999), or the most-recent Board-approved Fiscal Year-End Statement of
Financial Position and Statement of Activity comparative to the previous year
($199,999 or below), depending upon the organization's total revenue

e Submit an organizational chart and list of internal controls

e Provide a current budget for the entire organization

e Have current licenses, certifications, and/or permits, if applicable
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Application Schedule/Timeline

April 1, 2021 Application Released

April 15, 2021 Completed applications due by 11:59 PM (AZ Time)
May-June 2021 Application Review (No Site Visits)

June 2021 Funding Notification to Applicants Via Email/ECImpact
July 1, 2021 - June 30, 2023 Two-Year Contract Period

March 2022 Program Update and 20/Funding Renewal

June 2022 Funding Notification to Applicants Via Email/ECImpact
August 15, 2022 Final Year-1 Report Due

August 2023 Final Year-2 Report Due

FY21/23 Cl Application 6 United Way
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UWNA Step Up for Our Youth and Families
Through COVID Relief and Recovery

Focus Areas of Impact

Early Childhood Development (Ages 0-18)

This initiative will improve social-emotional development, cognitive language skills, early
literacy, mathematics, and science learning while increasing support and knowledge for
educators, nonprofits, parents, and caregivers. This will help ensure that children meet
developmental milestones that lead to success throughout their lives.

IMPACT AREAS

¢ Kindergarten Readiness e Early Literacy Supports

Positive Youth Development (Ages 0-18)
This initiative is based on the principles of the 6 C’s, which include confidence,
character, connection, competence, caring and contribution. This positive
framework will guide our community in organizing services, opportunities, and support
to assist our young people in reaching their full potential.

IMPACT AREAS

e Social-Emotional Well-Being e Youth Leadership Development

e Positive, Supportive Relationships

Safety and Security (Basic Needs)
Being able to meet basic needs, like safe housing and adequate food, enables families
to move from day-to-day existence to planning for a positive future.

IMPACT AREAS
o Safe Shelter
= Temporary Shelter » Rent and Mortgage Assistance
= Supportive/Transitional/Perma = Legal Eviction Assistance
nent Housing = Utility Assistance
e Food Security
= Hot Meals » Pounds of food distributed
= Food Boxes
¢ Child Care
= Child Care Centers = Child Care Tuition Assistance
e Transportation/Resources/Referrals for basic needs
= Mass Transportation » Transportation-related funding for
Vouchers OR work/essential appointments (DES,

Snap, Job interviews)
e Medication Assistance
= Medication Subsidies for Clients
e General Support for Basic Needs

= Personal care and hygiene » Infant essentials
= Clothing
FY21/23 Cl Application 7 United Way
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Where Your Grant Dollars Will Come From

Along with the annual campaign dollars raised through UWNA Community Investment
Funds, UWNA collaborates with, and manages funds for, the City of Flagstaff and
Coconino County Social Services Funds. Funds raised through UWNA’s Community
Investment campaign, as well as funds from the City of Flagstaff and Coconino County
will be available for agencies in the following regions of Northern Arizona:

Flagstaff, Northeast, Page. For those agencies serving more than one region, a
separate grant application is required for each region.

Region

Funding Source

Program focus

Greater Flagstaff

UWNA Flagstaff
Community Investment
(Cl) Funds

Early Childhood Development
Positive Youth Development

Greater Flagstaff

City of Flagstaff
Social Services Funds

Safety and Security (Basic Needs)

Off reservation
Navajo County

Navajo County
UWNA CI Funds

Safety and Security (Basic Needs)

Off reservation
Apache County

Apache County
UWNA CI Funds

Safety and Security (Basic Needs)

Coconino County
Flagstaff region
Page region

Coconino County
Social Services Funds

Safety and Security (Basic Needs)
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APPLICATION

. Agency Information

A. Contact information

Agency Name*

Executive Director Name*

Agency Phone*

Agency Email*

Primary Contact*®

Primary Financial Contact Name*

o Primary Financial Contact Email*
o Primary Financial Contact Phone*

B. Agency Detail

. Agency Mission Statement* (500 characters)
Agency Overview and Focus* (750 characters)
Total Agency Budget*
Agency Fiscal Year*
Number of Years in Operation*®
How does your agency’s mission align with the UWNA'’s one or more of the
three focus areas (Early Childhood Development, Positive Youth Development,
and Safety and Security)? * (7000 characters)
7. Do you agree to host a UWNA Workplace Campaign within your agency?
(Yes/No) *
o Ifno, why?*
8. Please describe how your organization will promote our partnership to your
staff, constituents, and the community. * (750 characters)

C. Supporting Documentation

1. Upload a Board of Directors with Names and Affiliations *

2. Upload the Most Current IRS Form 990 (no older than 18 months) *

3. Upload the Most Recent Audited Financial Statements or Financial Review (no
older than 18 months) *

4. Upload current photos and/or link to videos of your programs that we can share
through our marketing efforts to highlight your program

D. Social Media Handles
1. Facebook
2. Twitter
3. Instagram
4. LinkedIn
E. Patriot Act Compliance
In compliance with the spirit and intent of the USA PATRIOT Act and other Counter

Terrorism Laws, UWNA requires that each funded agency certify that it is in
compliance with the UWNA the United Way Worldwide’s compliance program.

Ok wON=

R
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ll. Program Application Narrative

F. General Program Information
1. Program Name
2. Funding Request Amount (Must equal total requested UWNA Funding
amount listed on the Budget form).
3. Total Program Budget (must equal Total Program Expenses on the Budget
form).
a. UWNA funding request must not exceed 30% of the total program
budgeted revenue.
4. Unit of Service
a. Define your unit of service. (250 characters)
b. What dollar amount is equal to a unit of service?* (Example: A gift of $20
will provide 1 food box for a family of 4)
5. What Geographic Area does the program serve?* (must select at least
one region)
a. City of Flagstaff
b. Coconino County
c. Apache County (off-reservation)
d. Navajo County (off-reservation)
Reminder: Agencies serving more than one (1) region will be required to
submit a separate application if requesting funding for each region (Flagstaff,
Page, Northeast). A maximum of two (2) applications may be submitted per
agency, per region. Only active programs that are currently operating are
eligible for funding.
6. UWNA Impact/Focus Area
a. With what UWNA Impact/Focus Area does this program most align? Check
all that apply for each program.*
i. Early Childhood Development
ii. Positive Youth Development
iii. Safety and Security (Basic Needs)
7. Program Design
a. Program Objectives
Briefly define the community need and focus area your program is designed
to address. Include pertinent statistical and demographic information.
(2,500 characters)
b. Target Population
Describe who will participate in, and/or benefit from, the program. Include
descriptions of the client/participant’s conditions and/or behaviors, and
other pertinent information, as applicable. Also include the scope of the
issues this program will address. (1,500 characters)
c. Program Activities and Timelines
Indicate the program activities that will occur to successfully carry out the
project, and meet the needs described in Question 1. Please provide a
timeline of activities for the program. (1,500 characters)
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G. Program Collaboration

Is the program being done in collaboration with other nonprofits, private
businesses, governments, schools, or service organizations? (Yes/No)

Provide the following information for each of your collaborators in table
provided in Appendix C.

H. Client Story

Provide a client story that best describes the impact of your work. (1,500
characters) If available, upload photos and/or link to videos (2-page maximum).
(UWNA will need a photo release. Please upload a signed copy, form can be found
in the resource center.)

. Demographics - Required Audience Tracking Report
Using the attached Appendix B please select the age of the audiences who will
benefit from the program that you are able to track and report — must be able to
track at least one.
1. Demographics Narrative please define any reason for selecting unknown.

J. Program Budget

Provide a one-year program budget for FY21-22 (Use template in Appendix ),
along with projections for the second year FY22-23.

UWNA funding request must not exceed 30% of the total program budget.

** REQUIRED** Upload the completed budget justification found in the
resource center.

K. Budget Narrative

1. If this program is unable to be funded at your full request amount, what is the
minimum funding level you could accept and still be able to deliver the program
successfully? (1,500 characters)

2. Please explain the impact of how a funding amount less than what is requested
would have on program delivery? (1,500 characters)

3. If the program shows a surplus or deficit, please explain? (1,500 characters)

4. How has COVID impacted your organizational budget and how has it affected
this program. (1,500 characters)

* Projected Revenues in the Project Budget shall equal projected Expenses.

Note: Program budgets will be evaluated by United Way of Northern Arizona
trained volunteers. Please double check your budget numbers prior to submission
of the grant application.

L. Outcomes and Key Performance Measures Narrative
List all performance measures that your program aligns to (See Appendix A)
1. How will you measure and evaluate the overall success of your program? (1000
characters)
2. What data tools will be used to evaluate the results/outcomes experienced by
participants? Upload a copy of a current evaluation form or survey.
M. Outcomes and Key Performance Measures
The following performance measurements, identified by a group of community
volunteers, guide our work, and are organized around our focus areas of Early
Childhood Development, Positive Youth Development, and Safety and Security.
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To be eligible for funding, agencies must propose a program that measures and
demonstrates outcomes related to at least one of these focus areas.

All funded programs must comply with, and be able to report out on, at least one
performance measure under “Strengthen Communities - Direct Supports and
Services”, and at least one outcome under “Change Lives — Client Outcomes”.

Multiple performance measures may be selected from any area.

Please be sure that the selections are in line with the previously selected Primary,
secondary and tertiary focus areas in the general program information section of the
application.

Within ECImpact the performance measures section is set up as follows.

1. STEP Up for Youth

e Early Childhood Development
e Positive Youth Development

2. Safety and Security Meeting Basic Needs

Safe Shelter

Food Security

Child Care

Transportation

Medication Assistance

General Support for Basic Needs

Please see Appendix A for details
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Conclusion

As a reminder, grant applications are due on, or before, April 15, 2021 at 11:59 p.m. on
the ECImpact platform. This is a 2-year funding cycle; each year, funding will be
dependent on funds available and agencies’ performance.

Grant Range

NEW UWNA-funded organizations or programs grant range: $2,500 to $5,000
RETURNING UWNA-funded organizations and programs grant range: $5,000 to $50,000

A maximum of two (2) applications per organization, per region, may be submitted. Only
active, currently operating programs (as of April 2021) will be funded.

In this grant cycle, UWNA and its partners will zero in on what matters — critical outcomes
for early childhood development, positive youth development, and safety and security.
By tracking performance measures, we will gain a deeper understanding of the youth and
the families we serve, the outcomes they are achieving, and the value of this critical work
for our community.

Please be practical about the grant amount you are requesting this year, as there may be
less funding to distribute than in previous years. We are all in this together — with hundreds
of grants being submitted every year — increase the chances of your program being
funded by including realistic programs with fully-developed grant budgets and powerful
stories of the individuals served.

Questions on the Application?

Please contact Christine Pierce at cpierce@nazunitedway.orgor 928-773-983
Questions or technical issues with ECImpact?

Please contact Heidi Hanson Sobek at heidi.hansonsobek@nazunitedway.org or 928-
773-9813

Join Us as We Move from Reacting to Problems to Building on Strengths
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United
of Northern Arizona Way A



mailto:cpierce@nazunitedway.org
mailto:heidi.hansonsobek@nazunitedway.org

Appendix A

Outcomes and Key Performance Measures

STEP Up for Youth - Early Childhood Development

STRENGTHEN COMMUNITIES
DIRECT SUPPORTS AND SERVICES
Number of children (0-5) served.

IMPACT
AREA

Kindergarten
Readiness

Early
Literacy
Supports

CHANGE LIVES
CLIENT OUTCOMES
e % of children 0-5 served who
meets/exceeds developmental
milestones

Number of volunteer hours supporting Early
Childhood Development program.

e % of children who demonstrate
increased literacy skills

Number of children (0-5) enrolled in high-
quality programs supported by UWNA.

e % of parents/caregivers that
demonstrate an increase in
knowledge or skill

Number of books given to children (0-9).

Long-term outcome intentionally left
blank.

Number of children served receiving literacy
supports (0-9).

Long-term outcome intentionally left
blank.

Number of early childhood staff trained to
provide quality programs/services.

Long-term outcome intentionally left
blank.

Number of families, caregivers served that are
provided with information, resources, tools,
trainings, and/or teaching skills.

Long-term outcome intentionally left
blank.

Number of childcare centers that have been
assisted to meet state required certifications
and qualifications.

Long-term outcome intentionally left
blank.
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Appendix A Cont.

Outcomes and Key Performance Measures

STEP Up for Youth - Positive Youth Development
IMPACT

AREA

STRENGTHEN COMMUNITIES
DIRECT SUPPORTS AND SERVICES

CHANGE LIVES
CLIENT OUTCOMES

Number of youth enrolled in positive youth e % of youth who demonstrate

development programs. behavior change related to positive
progression through services
provided (improved attendance,
grades, behavior etc.).

Social- Number of volunteers/mentoring hours e % of caregivers with increased ability
Emotional supporting positive youth development to support their youth’s social-
Well-Being programs. emotional well-being.

Number of youth accessing mental health o % of youth with demonstrated
Positive, services, one-on-one or group counseling progress in social and emotional
Supportive (i.e., substance abuse prevention programs, development in the areas of self-
Relationships trauma counseling, suicide prevention). control, empathy, teamwork,
problem-solving, and mindfulness.

Youth . Number of youth with demonstrated progress | ¢ % of youth developing ethical values,

Leadership in social and emotional development in the reasoning skills, interpersonal skills,
Development areas of self-control, empathy, teamwork, including communication, decision-

problem-solving, and mindfulness. making, assertiveness, and peer
refusal skills, and the ability to create
healthy relationships.

Number of youth participating in STEAM, Long-term outcome intentionally left

creative arts, physical education, and health | blank.

education programs.

Number of youth participating in programs Long-term outcome intentionally left

addressing ethical values, reasoning skills, blank.

interpersonal skills, communication, decision-

making, assertiveness, peer refusal skills,

and the ability to create healthy relationships.

Number of youth participating in educational | Long-term outcome intentionally left

success, and/or work-based learning blank.

opportunities leading to increased school

attendance, enrolling in career exploration

training, and/or participation in financial

education training.

Number of youth with increased healthy Long-term outcome intentionally left

relationship support with adult mentorship, blank.

community, school-based and/or youth

advocates (youth as mentors).

Number of youth participating in a variety of Long-term outcome intentionally left

teamwork and networking experiences. blank.
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Appendix A Cont.

Safety and Security — Meeting Basic Needs
STRENGTHEN COMMUNITIES

e DIRECT SUPPORTS AND SERVICES
e Number of shelter nights provided
o Total families served
o Total individuals served
o Number obtaining rent/mortgage assistance
o Total unduplicated families served
o Total unduplicated individuals served
Total funds dispersed
Safe Shelter > P

e Number obtaining supportive/transitional/permanent housing
o Total unduplicated families served
o Total unduplicated individuals served

o Number receiving eviction assistance
o Total unduplicated families served
o Total unduplicated individuals served
o Total funds dispersed

o Number receiving utility assistance
o Total unduplicated families served
o Total unduplicated individuals served
o Total funds dispersed

e Number of hot meals served

o Total families served

o Total individuals served
Food Security | * Number of food boxes distributed

o Total families served

o Total individuals served
e  Number of pounds of food distributed

e Number of licensed childcare centers assisted

e Number of unlicensed childcare centers assisted

Childcare o Number of childcare tuition grants/assistance provided
Average amount of grants/assistance

o Number of families, caregivers provided with information, resources, tools, trainings, and/or
teaching skills focused on Quality First guidelines

e Number of single rides provided (for work-related or essential services, including Lyft, UBER, or
Transportation agency transportation fleet.)
e Number of transportation vouchers/bus passes provided for work related trips

o Number of transportation vouchers/bus passes provided for essentials services
(medical/DES/SNAP/counseling)

Medication e Number of unduplicated individuals provided with medication costs deferment
Assistance e Total cost of medication deferred

e Personal care and hygiene
o Number of items provided
o Number of individuals served

General ¢ Clothing
Support for o Number of items provided
Basic Needs o Number of individuals served

e Infant essentials
o Number of items provided
o Number of individuals served
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Appendix B
Required Audience Tracking Report

Total Clients Served by the Program
Number of Unduplicated Clients

Gender and Sexual Identity

Male LGBTQ
Female Not Reported
Transgender
Age
0-6 Years 50 - 64 Years
7 -13 Years 65 - 74 Years
14 - 17 Years 75 - 84 Years
18 - 30 Years 85+ Years
31 -49 Years Unknown (explanation)

Income Level
$0 - $9,999
$10,000 - $14,999
$15,000 - $24,999
$25,000 - $34,999

Area of Service

$35,000 - $49,999
$50,000 - $74,999
$75,000 and above
Unknown (explanation)

o Flagstaff and Surrounding o Holbrook
Areas o Winslow
o Williams o St. Johns
o Grand Canyon o Snowflake
o Valle o Springerville
o Fredonia o Show Low
o Page o Other (click to itemize)
Demographic Options
Ethnic and Racial Groups
o Asian o Pacific Islander
o Black / African American o White / Caucasian
o Hispanic / Latino o Others
o Multi-Racial o Unknown
o Native Americans
FY21/23 Cl Application 17 United Way
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Demographic Options cont.
Family Relationships

o Caregivers o Widows/Widowers
o Families o Single Parent
o Parents/Grandparents

Health
o People with disabilities o People with substance use
o People with disorder
diseases/ilinesses o People with mental health
o Pregnant people conditions

Social and economic status

o At-risk youth
= Dropouts
= Foster youth
=  Out-of-home youth

Economically vulnerable populations

o Individuals experiencing poverty
Individuals experiencing homelessness
Individuals living in low-income households
Working poor

o O O

Other (Please describe)

FY21/23 Cl Application 18 United Way
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Appendix C

Program Collaboration Worksheet

Lead Agency:

Program Name:

Collaboration
Partner Name

Sector*

How does this partner contribute
to more effective outcomes for
participants?

Provide an example of their
work that furthers community
impact for this program.

Nature of
Relationship
Formal or
Informal**

* nonprofit, private businesses, government, school, service organization, other (if other, please identify)

** Formal - Signed agreement where different entities have clear roles, responsibilities, and accountability.
Informal — Organizations with common interests/clients served. A contractual relationship is not in place.

FY21/23 Cl Grant application
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Appendix D

*Please use the excel version of this form located in the “Resource Center” in the agency portal.

"*"ells are projected in this document, chamges can only be made fo cells highlighted in light peach™™™

2021/2023 UWNA Community Investment
Program Budget Justification

Organization Name

Program Mame

U'WHA Community Impact Funding Request*
IRvesiment requesed from Unifed Way of Northem Arzona

UWHA CI Request Sub MIH B - | Enter highiighted biue amaunts In ECImpact
Other United Ways

The toial amount of funds andicipared by offer United Wa)s.

Exampie | vailey OF The Sun Uinfed Way ] 800 [ § - & 600 | Dangr Designation

Giher United Ways - Sub Tora! [ENNE SRS ¢
Arizona Charitable Tax Credit
Total funding projected wa AZTC

Exampie [ Arizona Chartable Tax Credl B 25000 [ 5 25000 | 3 =1 000

Enter highlighted biue amounts In ECImpact

rect Gt from AZ Charffable Tax Credt

Arizona Charmable Tax Creds Sub Todal
Government Grants and Contracts

IRCoMme Projectsd or eamed Tom federal goVemmental SOUTEs, MCILIIng PUrthase-0r-58Mvice fEes, QVants, and thind-pary reimbursements SUCh a5 HUD, SAMHSA,

VOCA, EVOWA, Medicare, Medicald, AHCCCS ett.

Examypie AZ Dept of Educaion § 15000 [§ 15000 | § 50,000 | Ean

Faoeral -

Sman -

Ty -

County -

Government Grants and Coniracts Sub Tota! [N e § - | Enter highiighted bive amaunts in ECImpact

Contributions/Donations

AMGUNE Of CORMIUTGNSANTENNG projected NCILNNG SoRGHed and IMSOICITED CONMDINGRS from NaNKILETS and GMer GIJaNIZtons (3pan fOm grants and contracts) a5

well a5 susfalning memberships far which there are no direct beneflis [0 the donor.

Exampie | A¥ other individual donahions |2 30 000 B 30,000

L
8

Enter highlighted biue amounts In ECImpact

ih

| Barsrl

pp—
il

Conmibunions/Donanons Sub MIH B - |Enter highiighted bive amaunts In ECImpact
Special Events

Suppon and unrestncled Ncome (SWCh @5 ranfe income) derved from ab Special event lund-ralsing acihvitles auring the year (e.g. oWRers, 0ances, cooe and candy
salkes, fashion sales, gresting card sales, efc.).

Exampie | Happy Feat Fin Run i 15000 | 8 15,000 | & 30,000 | Regisiation Fees
Spesial Events Sub Tomsl B S ] £ - | Enter higniighted DUe Smounts In ECImpact
g 25000 § 25000 | Beques
Legactes/Bequest Sub Torl SIS NER e & - | Enter highiighted biue amaunts in ECImpact

Foundations and Corporate Support
ANl monies projected fom foundations and trusts, Including Ndependent, SoOMPany-SpONSored, and community faundations.

Exampiz [ ABC Foundation £ 2000 § 20,000 | Bom Leaming Gran!
Foundanans and Corporate Support Sub Tozs! [N RS £ - |Enter nighiighted biwe amaunts In ECImpact
|Program Service Fees & Reimbursements
Exampie [ 3
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Appendix D Cont.

2021/2023 UWNA Community Investment
Program Budget Justification

Organization Name

Program Hame

Program Service Fees & ReimbUrSeMants Sub Tm!ﬁ B - |Enter highlighfed biue amounts in ECImpact
Investment Income
Irnterest, dividends, /myalies, and gains on QiSposINon of SECUNES GIMET than IN0SE MRETICEd 10 endowment fnds.
Exampie | Endowment ] 1,500 £ 1,500 | reaiized nferesf eamed
Invesmmeant Income Sub Toral [N SRR & - |Enter highlighted biue amownts In ECimpact
In-Kind Support

Total In-Kind support {donated materals and sendcas — all non-cash Kems Mciuming specialized volunizer hours). Danated materials are nommally recorded 25 3
contribution ar Meir fair market vaiue, appropriately disclosed. I the SMOUNTs &8 ot SgNIicant, ar thare I no resally measurabie basls for valuing materiis, then the
materisis would not be recorted. Also, i donated materals are mensly passed Mrough fo & beneficiary, they are NOMENY Nt recarded &5 the organization Is marsy
a::m-g a3 an ﬂﬂEﬂfm"IﬂE dJanar. Donafed senices ans I"ENCDFH'E'D'A'UIE‘F J'I'EE\TMS'DEMC criteria; 1. The sendces creale or enhance nRon-fnancial a55efs. 2. The Sarvices
require speclal SkIs, are provided by PEFSONS DOSSessing those SKils, and wouwd [ymicaly ofensiss have 10 be purchased (Exampie: altomey fees for 3 legal
consulfation program).

= - Trim o = e T - T SEnn | oorni
Exame SJUEIRY LEan NG - &y il -] o HM AR

L]

In Kind Support Sub Tosa! [N £ - |Enter highiighted bive amounts in ECImpact
COVID Relief Funds
Cares ACT funding, PPP loans etc.

—
Exampie [ Cares AC

F—— = e = BT
granl ] L, WL = ==, LA

COVID Relier Funds Sub Tozal (S S e & - |Enter Mighiighted bike amoonts In ECImpact
Other

SUDPOTLTEVENUE that cannol be propenty rEported in another SCCOUNT CESsMoanon.

Exampia | Chiforen's consignment shap 2 20000 | 3 12000 | ¥ 2000 | &

m
= |
[
[
m
in

Orher Sub Towal B0 = e E - |Enter nighiighted biue amaounts In ECImpact

Total Income | § s -8 -

Salaries and Wages
SiaiT that support the program

Exampia 1 Program Direcior - ] £2 040 | & 42 G40

=
En

[
[

280 | owe T

rsight, planning, Curmculiim preap 20,5070 X
ANE ® £ ke

A =
W X S W

42 G40

I P Y T
1]

- |Enter Mighlighted bius amounts In ECImpact

Salary and Wages Sub Torsl [0 |e ]

Employee Benefits and Taxes

Amounts pald by the agency under iis own or other empioyee heaith or retirement benefl plans including wHundary fermination o retirement payments outside a forma)
péan. Also Inclutes social security (FICA) faxes payabie by empioyers under federai, state, or Iocal Iaws, WOrKers compensanan, pension and refirement plan
contrbution, unemployment INsurance pmmﬂ.m and tsatily MSWRRcE EMILMS. Empoyes WENhoMIngs or payments are exciuded.

s 19 B et = 1 4E . 1 i | 5 £ | B ' g —r 4% W i = e
Examgpie [ 1 Program Direcior &t 20.1% 3 8.5 E 8,27 16,842 | Program Direclor Salary - 42,0000 201=8,5

iy |l |
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Appendix D Cont.

2021/2023 UWNA Community Invest
Program Budget Justification

Organization Name

ment

Program Hame

|
L}

Enter highighted hiue amaunts In ECimpact

Empioyoe Benefis and Taxes Sub Toral NN SRR

Employee Education and Training
Al casts Incurred by the agency In provlaing eduzation, iraining, or professional deveiopment.

Exampie | Mental Health First Ald Training 3 5 o0

] 200 - =L

o | || ]
|

Employes Educamon and Traming Sub Tom! [ S IS &

Enter highighted hiue amants In ECimpact

Professional Fees and Contracts

The cost of professional practitioners and conswiants who are not empioyess of the agency buf who are engaged as Independent confraciors far speciied senvices on
an individual contract basis. Al INCludes famparary empioyees WhoSe Wages ane paid mmt.ng.n g 5eparate party such S5 an empﬁuymem or 5tafming senice.

Examoie m nmral A e i —_— ") P - 37 P ERT
Cdd = 28Tl AL LUTIL SEWACES = L, LA 2 L LA 5

¥ o — 4.7 W
N

& [ [

Professional Fess and Conracts Sub Tosal [E S e = -

Enter highlighted DiUE Smounts In ECImpact

Program Supplies and Specific Assistance for Individuals

The cost of materials, non-capiialized equipment and offer supplias used for program operafions. Also Eponted 15 the cost of renting and malnisining equipmeant,

excluding equipment used for rental and maintenance of aufomative vehicles, clent ransporation costs (T.e. Liber,
services for @ client or patient, Including sendces rendered by offer organizatiansndividuals at the expense of fhe

Ly, bus vouchers. Speckic materal assistance ar
.repnrmg age.n::f

Eramoie P —— - z = = - 3 A + o
=i = Reading Tudors = oy B - o A LA

= Pt L P
3 - " r WEBKS

Y E—— = =
LS 1L SV TOr O WE i =

o, LA

i | [ [ 50

Specific Assisrance for Individuals Sub Toral [ES eS|

Enter highighted Dus smounts In ECimpact

Communications

The cost of communicatians equipment incleding, buf nof iImfed fo, phone, fax, postage, intemet, and Widso conferencing.

Examoie nfemet connechon ") S S AN e
Cdd = Phanenie C LR = oy WL L o, LA

2, LA

125 Q0/manth Py ———
<o R [ SATRORECTRS

i [ | 2

Communicaans Sun Tora! [ETIE ST

Enter highighted bius amounts In ECImpact

Occupancy’Space Cost

Expenses iNcuimed Tom an SJency’s 0CCUpancy and Use of owned ar leased fand, biding and oifices. Mciuded are rent, utiies (heat, Nght, and water), [anttonal
services, ground mainfenance supples, propery inswance, and marigage Interest (excluding deprecistion and amontization — mo.w payments an pancipall

JER— T 3 = 4 B T
[=Ef= e Litiimies 4 4,800 | 3 &, L ] 0,800

5a3, Electn Vater - Average 400/month

% =

% =

Gezupancy Sub Tor! [N S ¢

Enter highlighied DS Smounis In ECImpact

Advertising/Printing & Publications

Al costs associated wih the program’s advertising and printing. Inciuded are expenses associafed with commercial antists and suppies for piates, afwork, proofs,

oholographs, brochures, fim, or other Informadional Fems.

Exampie ~ontracted Ada __-.--\.-u—\.- 3 { B o0 2 18 W g B 0
. L -

- L e BLIEd ]

= I W
o WE

=

% =

% =

Advernsing/Prining & Publicanons Sub Tow! [ S e &

Enter highlighted DiUE Smounts In ECImpact

TravellMeetings/Conferences

Travel and transporfatian expenses for sialf and volunieers Including inswance and operating costs of agency-owned vehicles and mileage reimbursement far privately
owned vehicles. Also inciuded are expenses for conducting meetings and siaim affendance af meefings Mat ame relsted o the program’s aciivitles such as the cost of

organized meais, speakers’ fees and registration fess.

Exammie T L R ~ FTE Tk

[=t1 = WIlamS pound readers Qrodr . Ly o= ey ]

',
4.
o

LT

[
F
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Appendix D Cont.

2021/2023 UWNA Community Investment
Program Budget Justification

Organization Hame

Program HName

| |
1

TraveiMestings Conferences Sub Tors [ ENNNSERNEY & — [Eer PgPIgEd BE o T ECiGaE
Membership Dues/Support to Affiliate Agencies
Dwes, payments, and guota suppat fo the Sate and'or natkanal amiliale ar the agency thal provides, In fum, benefls such a5 regular sendces, publcatlons, or supples
for this program.

Exampie [ Reading for Good 5 1,500 | 5 1,500 | § 3,000 | Annual Dues = 7,500
k] =
3 =
Membership Duss/Suppor 10 AMiiare Agencies Sub Toral SIS S S| - |Enter nighiighted bius amaunts In ECImpact
Mon-Payroll Insurance
All Inswrance not oniginating n employee beneflts or occupancy, such a5 gensral Eahily.
Exampie [zt insurance £ 3,500 | 8 3500 | 8 7,000 | Annual Cost = 3,500.00
3 =
3 =
Won-Payroll Insurance Sub nm:_ [ - | Enter highlighted Biue amownis In ECImpact

In-Kind Expense
Genermily In-kind expenses fofal the same a5 in-kind rEvenue.

Exampie | Squeaky Ciean inc E;

2,500 | Sanifzing wipes, Hand saniflzer, cleaning products

- | Enter highlighted biue amounts in ECImpact

i-Rind Expenss Sub Tor (SN EE]
Cther Expenses

AN Bxpenses nol propery reportabie In another classication.
Exampie |

Oher Expanses Sub Total

Enter highlighted Biie amownts in ECImpact

If this program k= unable to be funded at your full request amount, what 12 the minkmum funding level you could accept and st bs able to dellver the program
successfully 7

]

Pleass axplain the Impact of how a funding amount lsss than what 1s requasted would have on program dellvery. {1500 Character imit) (Cell 12 autont
formatied)

If tha Program Sudget shows a surplus or deflclt, plagas explaln. (1500 Character Nmig) [Cell I8 autofit formatied)

How hag COVID Impacted your organizational budgst and how has It affectad this program? {1500 Character Nmit) (Cell ks autoflt formatiad)

FY21/23 Cl Grant application 23 United Way
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Appendix E

Evaluation Process

United Way of Northern Arizona works with trained community investment volunteers to
review and evaluate proposals. The volunteers are screened to ensure they are free of
conflicts, or perceived conflicts of interest. Grant applications will be assessed based on
the Evaluation Rubric. UWNA Community Investment Team (CIT), will review and select
a numerical value that best matches the criteria for each question. Program and financial
reviewers will ensure that all applicants are compliant with the grant application
guidelines, address improving outcomes using the Key Measurement Strategies, and
ensure that there is a clear and concise operating budget that reflects transparency and
accountability.

Scoring:
The score is based on the total score of the five (4) grant application components as

follows:

0,
Unsatisfa .

Application Component Fair Effective Excellent Weight
ctory

of Score
Program Design 5 10 15 20 36%
Target Population 2 4 3 8 14%
Performance Measures and
Program Alignment 4 8 12 16 29%
Budget 3 6 9 12 21%
Total Max Score 14 28 39 56

Site Visits

During Year One there will be no sites visits, unless a program is either new, or clarity is
needed from the application. All site visits will be scheduled through the ECImpact
portal and executed via Zoom. We hope to resume regular site visits during year two.

Funding Decisions

CIT team members will make recommendations for funding on the overall assessment
score, the clarity and thoroughness of proposals, the ability to document and track
results, and the evidence or likelihood that the applicant will be successful at addressing
the Impact Areas of Step Up for Youth and Safety and Security (Basis Needs) to
Change Lives and Client Outcomes. The Community Investment volunteers will make
recommendations to the United Way of Northern Arizona Board of Directors who will
make final funding decisions. All decisions are final; there is no appeal process.

Award Notification and Agency Agreements

Award notifications alerts are sent via email when the award results are available
through the ECImpact website. Agencies will be required to sign the agency
agreement no later than 30 days from notification.
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	I.  Agency Information
	1. Agency Name*
	2. Executive Director Name*
	3. Agency Phone*
	4. Agency Email*
	5. Primary Contact*
	6. Primary Financial Contact Name*
	o Primary Financial Contact Email*
	o Primary Financial Contact Phone*
	1. Agency Mission Statement* (500 characters)
	2. Agency Overview and Focus* (750 characters)
	3. Total Agency Budget*
	4. Agency Fiscal Year*
	5. Number of Years in Operation*
	6. How does your agency’s mission align with the UWNA’s one or more of the three focus areas (Early Childhood Development, Positive Youth Development, and Safety and Security)? * (1000 characters)
	7. Do you agree to host a UWNA Workplace Campaign within your agency? (Yes/No) *
	o If no, why? *
	8. Please describe how your organization will promote our partnership to your staff, constituents, and the community. * (750 characters)
	1. Upload a Board of Directors with Names and Affiliations *
	2. Upload the Most Current IRS Form 990 (no older than 18 months) *
	3. Upload the Most Recent Audited Financial Statements or Financial Review (no older than 18 months) *
	4. Upload current photos and/or link to videos of your programs that we can share through our marketing efforts to highlight your program
	1. Facebook
	2. Twitter
	3. Instagram
	4. LinkedIn
	In compliance with the spirit and intent of the USA PATRIOT Act and other Counter Terrorism Laws, UWNA requires that each funded agency certify that it is in compliance with the UWNA the United Way Worldwide’s compliance program.
	Using the attached Appendix B please select the age of the audiences who will benefit from the program that you are able to track and report – must be able to track at least one.
	Provide a one-year program budget for FY21-22 (Use template in Appendix ), along with projections for the second year FY22-23.
	UWNA funding request must not exceed 30% of the total program budget.
	** REQUIRED** Upload the completed budget justification found in the resource center.
	** Formal - Signed agreement where different entities have clear roles, responsibilities, and accountability.
	Informal – Organizations with common interests/clients served. A contractual relationship is not in place.
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	During Year One there will be no sites visits, unless a program is either new, or clarity is needed from the application.  All site visits will be scheduled through the ECImpact portal and executed via Zoom. We hope to resume regular site visits durin...

